
Intent of the Strategic Plan

The Lafayette Square Restoration Committee (LSRC) is seeking consultant services for 
the development of a fi ve-year strategic plan based on the needs of the Lafayette Square 
neighborhood in the City of St. Louis. We are seeking to raise funds for infrastructure (e.g., 
lighting, fencing around Lafayette Park), landscaping and maintenance around entries to 
the neighborhood and business district and security initiatives.  The plan will also identify 
how the three organizations now serving the neighborhood can work together and lead 
well-defi ned and collectively-determined implementation actions.  These organizations 
are as follows:

     1. Lafayette Square Restoration Committee
     2. Arts Council of Lafayette Square 
     3. Lafayette Park Conservancy

The separation of these three organizations that serve the same neighborhood has 
caused inadvertent, counterproductive competition for funding and growth. The aim of 
the Strategic Plan is to provide the Lafayette Square neighborhood with organizational 
structure, long-term goals, and funding. 

Consultant must have experience on bringing elements together to foster placemaking 
and must have experience working with community development corporations, special 
taxing district and similar self-funding districts, and/or the formation of neighborhood 
foundations. 

Submittal Requirements

Statements of Qualifi cations (SOQ) shall include the following:

     1. Experience of the fi rm, group of fi rms, or individual in performing strategic plans,  
preferably for small to mid-sized communities or neighborhoods, with citations of specifi c 
projects, names of clients (or a general description if confi dential), and time frames in 
which the projects were pursued.

     2. Resumes of the professional staff that would perform the work, including relevant 
qualifi cations, degree of understanding the inner working of the planning process, creation 
of strategic plans, and formation of organizational structures, special taxing districts 
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or similar self-funding districts, foundations, etc.  No scope of work or organizational 
structure is required at this time.

     3. Three (3) references from organizations for which the fi rm or individual performed 
similar work to include names, titles, email addresses, and telephone numbers.  (The LSRC 
may contact these references.)

4. A description of any pending legal issues facing the company/individual.

There is no guarantee that the LSRC will employ the services of any consulting fi rm or 
individual responding to this Request for Qualifi cations (RFQ). A Request for Proposals 
(RFP) will be offered to those vendors the LSRC fi nds to meet the majority of its needs. This 
RFP will include more detailed information regarding the project, including: a statement of 
intended work, period of performance and expected deliverables. In order to continue in the 
process for consideration, a written response to this RFQ is necessary.

Responses and Questions

Responses to this RFQ should be emailed under the subject “Lafayette Square Strategic 
Planning” to the LSRC Strategic Planning Committee at strategicplan@lafayettesquare.
org and received no later than 5:00 PM on Friday, February 15th, 2019. Though email is the 
preferred method, responses may also be mailed to:

LSRC Strategic Planning Committee
2023 Lafayette Ave.
Saint Louis, MO 63104

If you have questions, please contact Emily O’Brien, LSRC President, at 
strategicplan@lsrc.org or 314-203-1937.

Background Information

Lafayette Square Restoration Committee - Founded in 1969, the Lafayette Square 
Restoration Committee was the driving force in saving the neighborhood from certain 
destruction due to a proposed highway in 1970 and overall general urban decay. The 
LSRC is a not-for-profi t organization which seeks to facilitate the preservation and 
redevelopment of Lafayette Square, respecting its special historic character and enhancing 
overall livability. The purposes of the LSRC are to foster community improvement, 
encourage restoration and preservation, reestablish Lafayette Park as a focal point, 
stabilize the neighborhood, foster civic pride, acquire property to further its goals, and 



encourage and support legislation for preservation, restoration and improvement in the 
area. Lafayette Square was the fi rst neighborhood in St. Louis to receive federal, state, 
and city historic landmark designation. Nearly 50 years later, the LSRC continues to seek 
redevelopment and infi ll while fi nancing capital improvements and maintenance that adhere 
to the defi ned historic code. The number of residents has continued to grow over the last 
fi ve decades. An increasing population, including young families, is predicted for the next 
several years. The Lafayette Square neighborhood won a designation as one of the nation’s 
12 prettiest painted places in 2012. 

Annual events promoted by the LSRC for public relations and fundraising include spring and 
holiday house tours, an annual holiday tree lighting, bicycle racing, vintage baseball and a 
Halloween children’s parade and party and other events. 

The Arts Council of Lafayette Square - The mission of the Arts Council of Lafayette Square 
is to use visual and performing arts to connect the diverse socioeconomic communities of 
the greater St. Louis region. It sponsors a variety of events to encourage the exchange of 
ideas, collaboration with civic partners, and outreach to those who do not routinely have 
access to the arts. These actions contribute to the revitalization of the city, strengthen 
community bonds, and create a lasting appreciation of the arts. Annual events include 
movie nights with an emphasis on children’s activities, and a summer concert series. For 
more information visit https://lafayettesquare.org/community/arts-council-of-lafayette-
square/ and Facebook page at https://www.facebook.com/Arts-Council-of-Lafayette-
Square-216453131715309/

The Lafayette Park Conservancy - The mission of the Lafayette Park Conservancy (LPC) is 
to restore and preserve the historic legacy of Lafayette Park, the fi rst developed urban park 
in the Louisiana Purchase Territory, and to raise funds for those purposes. The park was 
highlighted as it became apparent that Lafayette Park is key in defi ning the identity of the 
neighborhood and its residents. Therefore, it was recommended that a separate entity from 
the LSRC be established to focus solely on the restoration of Lafayette Park to its historic 
place among urban parks. This entity is the LPC, which was formed in 2001. Its mission is to 
accomplish the restoration of the park, in collaboration with the City of St. Louis. Goals are 
to create an inventory of the park, document park’s the history; prepare a master plan; and 
establish a means of raising the capital, private and public, to accomplish the restoration 
of the park. Activities and events include a President’s Day wreath laying ceremony and 
reception, planning and oversight of plantings and other improvements to the park and the 



Lafayette Park Conservancy Lecture Series. For more information visit http://lafayettepark.
org/events-calendar/

Lafayette Square Urban Plan -  In 2001, the LSRC and the St. Louis City Urban Planning 
Department developed an Urban Plan for the Lafayette Square neighborhood. This plan 
was updated in 2018. https://www.stlouis-mo.gov/government/departments/planning/
documents/lafayette-square-neighborhood-urban-plan1.cfm

Time Schedule/Review Process

1. If interested in participating in the selection process, vendors will submit a Statement 
of Qualifi cations by 5:00 PM on Friday, February 15th, 2019.

2. A representative of the Lafayette Square Restoration Committee will notify vendors 
of received materials no later than 5:00 PM on Tuesday, February 19th, 2019.

3. The Lafayette Square Strategic Planning Committee, which consists of 
representatives from the LSRC, Arts Council and the LPC,  will review the submitted 
Statements of Qualifi cations and will select vendors to continue in the process.

4. The committee will notify all vendors of their status in this review process no later 
than 5 PM on March 8th, 2019.

5. Those vendors selected to move forward in the selection process will be provided with 
a more detailed RFP that includes a date and time by which proposals must be submitted.

6. The Lafayette Square Strategic Planning Committee will review the submitted 
proposals and select the vendor with which to negotiate a professional services agreement. 
This review may include conference calls to solicit additional information for the decision-
making process.

7. A proposed contract negotiated by the Strategic Planning Committee will be reviewed 
and approved by the LSRC’s board of directors with the guidance of the Lafayette Square 
Strategic Planning Committee. If a proposed contract is not approved, the Strategic 
Planning Committee may negotiate with the next most qualifi ed respondent; or cancel the 
request, at which time it may decide to restart the process.

Disclaimer 

LSRC may reject any or all submitted qualifi cations. Those who are invited to respond to the 
RFP phase but not selected will be notifi ed once an agreement is reached with the selected 
vendor.




