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MAKING AN IMPACT REQUIRES MULTIPLE STRATEGIES IN DISTINCT FOCUS AREAS

HEALTH EQUITY

Anchor Institution Strategy

ANCHOR STRATEGY PARTNERSHIP POLICY

Community Partnership 
and Collaboration

Policy to Address Social 
Determinants of Health

Leverages BJC’s role 
as major employer, 
purchaser and investor

Creates inclusive 
economic opportunity

Is informed by the lived 
experience of impacted 
communities and 
conducted with other 
actors and sectors

Ensures efficacy, 
builds collaborative 
infrastructure and 
amplifies impact

Advocates for and 
advances evidence-
based, local, state and 
federal policy

Sustains efforts, 
strengthens social 
supports and 
creates opportunity 
infrastructure



OUR MISSION AND VISION ARE TO SERVE ALL IN NEED,
STARTING IN ST. LOUIS CITY AND NORTH COUNTY

MISSION
BJC Community Health Improvement advances health 
equity for those most impacted by health disparities in 
the urban and rural communities that BJC serves through 
authentic and equitable partnerships with community 
stakeholders and community members.

VISION
BJC envisions a thriving bi-state region in which all people 
have an equal opportunity to live their healthiest lives.

MISSION

VISION

Center
Health
Equity

Partner 
Authentically
& Equitably

Maintain 
Accountabil i ty  

to  the 
Communities 
BJC Serves

Focus on the 
Long-Term



REALIZING THE VISION REQUIRES INVESTMENT & FOCUS IN 4 STRATEGIC AREAS

4 FOCUS AREAS 
ADDRESSING 
8 PRIORITIES

ANCHOR STRATEGY
Workforce Development & Support
Supplier Diversity Inclusive Business Development & Impact Investing

DIABETES & HEALTHY FOOD ACCESS
Healthy Food Access
Type 2 Diabetes in Youth

INFANT & MATERNAL HEALTH
Doula Partnerships
Trust & Transparency in the System of Care

SCHOOL HEALTH & WELLNESS
Behavioral Health
Equitable, Comprehensive Supports in Schools



ANCHOR FRAMEWORK: INVESTING IN ST. LOUIS CITY & NORTH ST. LOUIS COUNTY

WORKFORCE DEVELOPMENT & SUPPORT

Increase hiring and 
advancement of Black 

employees

SUPPLIER DIVERSITY, INCLUSIVE BUSINESS 
DEVELOPMENT & IMPACT INVESTING

Invest in community 
development in 

neighborhoods where 
Black employees live

Expand spending 
with Black-owned 

enterprises

Leverage investable 
assets for impact 

investments

CLOSE RACIAL WAGE & WEALTH GAPS TO IMPROVE INDIVIDUAL & COMMUNITY LEVEL HEALTH



BJC EQUITABLE COVID-19 VACCINE EFFORTS

https://www.bjc.org/Coronavirus/Covid-19-Vaccines#Vaccination-Community-Events



DISCUSSION & QUESTIONS
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DONEISHA BOHANNON, MPH (SHE/HER)
DIRECTOR, COMMUNITY HEALTH PARTNERSHIPS & COLLABORATION
DONEISHA.BOHANNON@BJC.ORG

CHRISTOPHER NOLAN, MPA (HE/HIM)
DIRECTOR, ANCHOR INITIATIVES
CHRISTOPHER.NOLAN@BJC.ORG

BJC COMMUNITY HEALTH IMPROVEMENT
https://www.bjc.org/community-health-improvement


